BY-LAWS
FOR

FREMONT COUNTY EMERGENCY MEDICAL SERVICES ADVISORY

COUNCIL

ARTICLE I - PURPOSE

This council is organized to gather information and, in coordination with the various providers of
Emergency Medical Services, to advise on matters of training, education and communications.

ARTICLE 11 - MEMBERSHIP

The Council shall consist of one representative from each agency providing pre-hospital and
emergency care or involved in the Emergency Medical Services in Fremont County.

a.
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VOTING MEMBERS: The voting members of the Council shall include one
representative from each of the following agencies, including all associated trade
name(s):

Canon City Area Fire Protection District

American Medical Response of Colorado

Florence Fire Protection District

Arkansas Valley Ambulance

St. Thomas More Hospital — Emergency Department

Fremont County Search and Rescue.

Fremont County OEM

Deer Mountain

Medical Director

Howard Fire Department

Tallahassee Fire District

Voting privileges may be suspended or dismissal as a voting member may result from any of the

following;:

aoe o

Lack of attendance

Failure to participate in data collection.

Failure to provide information requested by Council.

Failure of transporting agencies to follow Fremont County Rules and Regulations

NON-VOTING MEMBERS: The non-voting members of the Council may include one

representative from each of the following agencies:
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911 Board

Canon City Police Department

CRCA

Colorado State Patrol

Florence Police Department

Fremont County Nursing Service

Fremont County Sheriff Office

Cotopaxi Fire and Rescue

Any agency or individual attending the Council meetings.
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ARTICLE IIT - MEETINGS

A meeting of the Council for the election of officers and transaction of other business will be held
at the final meeting of each calendar year.

REGULAR MEETINGS: There shall be regular meetings of the Council for any meaningful
purpose to be held the last Tuesday of each month at 9:00 a.m. or at such intervals as the Council
deems necessary.

SPECIAL MEETINGS: Special meetings of the Council for matters of concern that must be
expedited before the next regular meeting may be called by the President who will attempt to
notify all members in writing, by telephone, e-mail, fax or verbal contact and to include,
specificity of time, place, and purpose of such special meetings. Notice of the special meeting
shall be given at least three days prior to the meeting.

QUORUM AND ATTENDANCE: A quorum shall consist of at least one-half (1/2) of the
voting Council membership. Each agency or member shall be represented by their designated
representative or alternate as recorded by the Secretary and kept on file in the Council records.
Representatives or alternates may be changed at any time by notification in writing to the
Secretary of the Council. Any member of the Council who misses three (3) regularly scheduled
meetings annually of the Council may be removed by the affirmative vote of a majority of the
voting Council present at any meeting.

CONDUCT: Roberts Rules of Order, as revised, shall govern the conduct of meetings of the
Council, except where other rules are set forth in these By-Laws or have been adopted by the
Council.

ARTICLE IV - CONDUCT

The following rules shall govern the conduct of all Fremont County Emergency Medical Services
Advisory Council members:

a. no agency or individual may act or present himself/herself as an official
representative of the Council without express authorization of the Board;

b. no agency or individual shall represent himself/herself in the making or
stating an official position on behalf of the Council without expressed
authorization.

c. no agency or individual shall be prohibited from expressing his/her personal
opinion on any matter, provided that such agency or individual clearly
identifies that such opinion or statement is solely his’her own opinion or
position.

ARTICLE V — OFFICERS

Officers shall be chosen from the active members of the Council.

OFFICERS: The Officers of the Council shall consist of a President, a Vice-President, a
Secretary, and a Treasurer.

ELECTION AND TENURE: All Officers of the Council shall be elected each year by a
majority of the voting members at its annual meeting.
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REMOVAL: Any officer elected or appointed by the Council may be removed from office by a
two-thirds (2/3) vote of the remaining voting members.

VACANCIES: A vacancy in any Officer of the Council position may be filled by majority vote
of the voting Council members.

DUTIES OF THE OFFICERS:

PRESIDENT: The President shall be the executive officer of the Council and shall preside over
all meetings of the Council.

VICE-PRESIDENT: The Vice-President shall assist the President in all duties, assume the
President’s duties in his absence, and shall be the Parliamentarian.

SECRETARY: The Secretary shall keep the minutes of all meetings and be custodian of all
records.

TREASURER: The Treasurer shall be custodian of financial information.

ARTICLE VI —- COMMITTEES

Standing Committees may consist of:
1. Case review committee
2. Any other committee deemed necessary by the Council.

Members may volunteer to participate, or the President may appoint members to a Committee.
Lack of participation will be cause for removal from a committee.

ARTICLE VII - AMENDMENTS

These By-Laws may be amended, revised, or repealed, or new By-Laws may be adopted, by
affirmative action and a two-thirds (%) vote of the Council members at any regular, special, or
annual meeting.

Know all men by these presents that the foregoing By-Laws were adopted as the By-Laws of the
Fremont County Emergency Medical Services Advisory Council on the 30th day of September,
2025.

President

APPROVED BY.THE FREMONT COUNTY COMMISSIONERS:

/ Chairman o
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POLICIES AND PROCEDURES
FREMONT COUNTY EMS ADVISORY COUNCIL

MEMBERSHIP QUALIFICATIONS

Any agency or district providing Emergency Medical and Trauma Services within Fremont
County may apply for voting membership if it meets the following:
a. Agency or district is recognized by Fremont County or the 911 Board as an
Emergency Service Provider.
b. Agency or district provides a letter requesting membership for review by the Council.

REPRESENTATIVES

Each voting member of the Council shall have a primary representative and an alternate
representative. An individual may be a primary representative for one member and an alternate
for another. However, a representative from each member agency or district shall attend each
meeting.

ATTENDANCE

Three absences, excused or unexcused, will be allowed per calendar year.
a. Following each absence, the member will receive a letter from the council.
b. After the second absence, the letter will also be cc’d to the agency or district as well
as the County Commissioners
¢. After the third absence, membership as a voting member will be reviewed by the
council.

CASE REVIEW

A case review may take place for any of the following:
a. Trauma activation at the hospital
b. Any time a complaint is lodged.
c. Atthe request of an agency

MEDICAL DIRECTOR

The Council will utilize the services of a Medical Director who is knowledgeable in the areas of
Emergency and Trauma Medical Services, and under contract with the Fremont County EMS
Council.

NOTIFICATION
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All agencies and districts shall also provide a letter to the Secretary of the Council stating who
their representatives will be and a contact person, address, email, and phone number for the
agency or district for any formal communication from the Council.

SCRETAC REPRESENTATIVES

The Council shall appoint three primary and three alternate representatives to the Southern
Colorado Regional Emergency Medical and Trauma Advisory Council (RETAC). These
representatives shall be chosen from the active members of the Council. One primary
representative shall be chosen from the Facilities members, one primary representative shall be
chosen from the Paid Agencies/Districts members, and one primary representative shall be
chosen from the Volunteer Agencies/Districts members. The three alternates may be chosen from
any of the active members.
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