FREMONT COUNTY |I\/|PA|RED DRIVING
GALLERY DATA WALK: KEY FINDINGS AND
RECOMMENDATIONS

A Community Engagement Initiative (Fiscal Year 2025)

PRESENTER: MICHELLE BOSCIA -FREMONT COUNTY DEPARTMENT OF
PUBLIC HEALTH AND ENVIRONMENT

v l // / s 44, = . . o . *®
. & . “ / 4 s ) Y ‘ ‘ N\ . 3
aBsCoulN~ 1)) M) TR : - :
[ S > - °
o ) J /| ' {1 1TA \ . . .
. | . 14 B
v + . 4 b/ f’" ' | ‘ ‘. .
R / . | ¢ * -
- /; . Y/ P ‘ 4 [ i . \ \ . ® \ ¢ 4
’ LA 6-‘ [ *e . . " . e
7 M . / / y 4 i Y [ le N\ B o\* \ Y
o /) . 0 . Py \ . °
L4 . v /‘. U4 d\\ .\“ . \ . * % . .
&/ /4 . . ® . \} . B v
. / o 5 Y é . : *® \ \ "
. 4 P / .. . W o\ .. . >
o / | /e / . . It LR \ ot U | " ’
¢/ / . [ 7 \ .
I . . e / / 1 88 ¢ ) ad "L \\e . . s




Agenda

01 Welcome & Introduction

02 Public Health Perspectives

03 Understanding Impaired Driving in Fremont County
04 Community Engagement: The Data Walk

05 Action Plan: Moving Forward

06 Closing & Call to Action




Community-Based Impaired Driving
Prevention Grant

- Colorado Persistent Drunk Driving (PDD) Cash Fund
o The PDD Cash Fund is comprised of fines paid by people

convicted of impaired driving. The funds are overseen by the
PDD Commiittee.

o Minor in Possession (MIP) Funds: also funded via fines.

« Public Health Subject Matter Expertise
o Community Outreach & Engagement
= Data Gallery Walks

= Social Norming Campaigns
o Collaboration & Partnerships




What is Public Health?

A field focused on improving and protecting population
health by reducing risk factors and increasing protective
factors through planned interventions/programs.

Standard Definition

Public health is working together to keep our community safe
and healthy! This includes an emphasis on social
determinants of health and the importance of collaboration
and evidence-based interventions.

The Grantee Perspective

Public health is data driven actions focused on areas of
highest need within communities. Evaluating the
effectiveness of strategies and shifting priorities as needed.



The Strategic
Prevention
Framework

(SPF)

Assessment
Capacity
Planning
Implementation
Evaluation

v Assists with
implementation of
strategies

v/ SAMHSA-promoted
Guides many public health
initiatives

v’ Flexible

\/ Data-driven

SUSTAINABILITY
AND CULTURAL
COMPETENCE

IMPLEMENTATION




Public Health Perspectives

v Emphasizes the “holistic” human, the settings in which we live
v Focus on social determinants of health
v Useful for selection interventions

The Social-
Ecological Model

Federal, state, and
local legislation

Policy

- Macrosystem (culture
and ideologies)

- Exosystem (community, Community
work, school)

- Mesosystem
(connections between
people in different
circles)

« Microsystem
(interpersonal
interactions)

* Individual
(characteristics, beliefs
and attitudes)

Cities, neighborhoods,
resources, and norms

Institutional Organizations, schools,

and workplaces

Knowledge, attitudes,

Individual skills, and behaviors

Killam, K. https:/[kasleykillam.medium.com/the-inspiration-behind-
community-microgrants-5bdedff5e48a



Public Health Perspectives

The
Transtheoretical v/ Aframework for how people change PRECONTEMPLATION
their behavior

\ 4
Model v/ Good for screening

v/ €an be used for different settings or
issues

v May be an awareness intervention
itself for some people

h 4

4{) BEHAVIOR ¢

- Precontemplation
- Contemplation
 Preparation

« Action

« Maintenance



- Competence

- Confidence

« Connection

« Character

- Caring/Compassion

Emphasizes stages in the lifespan and the need for early intervention
v/ Health promotive [ strengths-based
v/ Can be applied to any youth intervention or process

CARING/

COMPETENCE CONNECTION

A positive view of one’s actions Positive bonds with people and
in social academic, cognitive, health, institutions where both parties COMPASSION
and vocation settings. contribute to the relationship. A sense of sympathy and

empathy for others.

1 3

CONFIDENCE CHARACTER
An internal sense of Respect for societal and cultural
overall positive norms and behaviors, a sense

self-work and self-efficacy. of right and wrong and integrity.

2

The Leadership. https:lltheleadershop.orglour-ape ogram




Connections with Public Safety

Individual Community

Down-stream Up-stream
(tertiary prevention) (secondary prevention) (primary prevention)

Prevention & Research - PMP | Prevention Means
Progress

=
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Youtube Video: Prevention: How Upstream Thinking Protects our Communities


https://www.youtube.com/watch?v=ogDUQMuyI5g

What is a Data Walk?

Community engagement method using Purpose:
interactive displays and activities to gather data, » Obtain data (perspectives,
raise awareness, and promote dialogue on a attitudes, behaviors,
specific issue. This method utilizes community- experiences) from community
based participatory methods (CBPR) to ensure members.
that the community concerns are at the forefront - Share data and strategies back

of problem-solving efforts. with community.
- Frame data with a Public Health

perspective. y




Understanding
. Impaired Driving Iin
w4 FremontCounty

>» Introduce the Fremont County Impaired Driving Gallery Data Walk.

Purpose: To elevate awareness, foster dialogue, and empower the
community to address impaired driving.

>

>» Importance of community engagement in finding solutions.




T

accounting for approximately
44.4%

@ Driver Impairment

@ Non-Impairment

representing about 30.4%

@ Driver Impairment

@ Non-Impairment

involving driver impairment,
also roughly 30.4%

@ Driver Impairment

@ Non-Impairment



How We Gathered Insights

~
Underestimation of one's own

\\ Jeve! of impairment.
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Activity:
This interactive web shows how different
factors connect to impaired driving. Add
your own causes using either the blank
cards and pens or choose from the pre=
made prompt cards. Connect your new card
using the string to the related existing
factor or to the central “Impaired Driving"
section. Discuss your conn ections with
others!

» Traffic Light Activity

>» Bean Voting

» Brainstorming Wall

Story Sharing

Timeline of Influence

Cause-and-Effect Web




Community Preparedness for Safe Rides

Do you have a safe driver plan?

Impaired Driving in Fremont County:

The Statistics
200
mo l l .
50
° " Fremont Delta Montrose According to the Colorado
Colorado State Patrol impaired Department of Transportation, 1in 3
driving-related crashes 2019- fatal crashes in Colorado involve
October 2024 impaired drivers.
Activity:

Choose a traffic light from the basket and indicate your plan for if you drink
alcohol and need to go home: Red: No Plan, Yellow: Unsure, Green: Safe
Driver.

@ Have aplan Unsure of plan

O Do not have a plan
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Community Priorities for Reducing
Impaired Driving

25

6 Strategies for
Reducing Impaired
Driving
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Change Parking Regulation

Number of Votes (Beans)

Transportation Solutions 0

Incentives to Not Drive Impaired

N
Q
Awareness Strategies &
o
&?Q &<¥
Law Enforcement Deterrence *

Develop a Community Action Board




Community Themes: Parking Regulations

Centennial Park

Gmﬁ” Ave

River
Riverwalk

Plaza

Downtown Parking Map

Parking Lots (no time limits)

memms  3+R Parking 9am—6em (except Sundays & Holidays)
= Main 5t (no parking 4as—6au for street sweeping)
- 7 St
- west side of 47 & 8" streets

messm  Unlimited Time Parking
» 3 5% 6 streets
» 2ast side of 204 4% g% streets
« Macon Ave

No Parking
- west side of 2" 5t
= south 1+ & 4* 5t bridges

Quote from Brainstormin
overnight parking in de
downtown”

Quote from Brainstorming
parking regulations dow



https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8

Community Themes: Transportation
Alternatives

» Participants emphasized a need for more accessible, affordable, and convenient
transportation options.

>» Ridesharing services, designated driver programs, and community carpools were
highlighted as potential solutions.

Quote from Brainstorming Wall: Quote from Cause-and-Effect Web:
“Taxi vouchers funded by DUI “Lack of readily available alternative
Fees” transportation options.” 4

Quote from Brainstorming Wall:
“Fremont needs a transportation
system”



https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8

Community Themes: s v gD
Youth Education and e
Norm Change

>» Reach young people with targeted education initiatives.

» Age-appropriate, evidence-based curricula that address the risks
and consequences of impaired driving.

» Skill development to resist peer pressure, make safe choices, and
normalize sobriety as a positive lifestyle.

» Challenge prevailing social norms surrounding alcohol and drug
use.



https://www.google.com/search?q=sql+certification+free&rlz=1C1CHBF_enUS1025US1025&oq=SQL+c&gs_lcrp=EgZjaHJvbWUqDggAEEUYJxhBGIAEGIoFMg4IABBFGCcYQRiABBiKBTIGCAEQRRg5Mg0IAhAAGIMBGLEDGIAEMg0IAxAAGIMBGLEDGIAEMgoIBBAAGLEDGIAEMg0IBRAAGIMBGLEDGIAEMgcIBhAAGIAEMgYIBxBFGEHSAQgyNjI5ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8

Community Themes: Individual Risk
Factors and Support

» Participants recognized that underlying issues, such as mental health challenges, substance
abuse disorders, and lack of social support, can significantly increase an individual's risk of
impaired driving.

» Emphasis on accessible and affordable mental health services, substance abuse
treatment programs, and community-based support networks.

» Recognizing that addressing individual needs and providing adequate support
systems is critical to preventing impaired driving at its root.

g

Quote from Cause-and-Effect Web:
"Personal circumstances, traumas
leading to alcohol abuse as mean
‘coping’.”

Quote from the Cause- and-Effect Wek /%
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Personal Stories: The Real Impact

“My father was arrested for DUI numerous times when | was a

in numerous DUI crashes.”

“My ex-husband is an alcoholic. He used to take my kids with him whil
drunk with them.”

“A friend of mine was killed in his senior year of high school for drunk driving. T
friends, and others driving with him that were seriously injured.”

“In high school three friends had been drinking alcohol at a party. They left the part
impaired. They were in a one car accident...essentially rolled the truck on a curve i
person who was ejected from the truck was killed, he was 18. The driver who wa:
convicted with involuntary manslaughter and imprisoned. This was 35 years

my friend group is still seen and felt.” /

w\\ (/)]



Action Plan: Moving Forward

Key Recommendations

High Priority
>» Conduct a thorough review of existing data sources
>» Engage existing community organizations

>» Develop targeted action plans

Medium Priority

» Establish a collaborative task force

» Sustained data collection and sources
>» Facilitate targeted community dialogues




Ensuring Long-Term Impact

» Continued Community Engagement >» Resource Diversification

>» Data-Driven Decision-Making >» Capacity Building

» Policy Advocacy > Partnership Development




A Community United for Safe Roads

> Prioritize community initiatives to create a culture of safe driving and reduce /
impaired driving incidents.

>» The potential to improve public health outcomes in Fremont County is made
stronger if implementation of sustainable initiatives and continued /éllaboration
are the focus.




Thank You!

@ 719-276-7462

2 michelle.boscia@fremontcountyco.gov

V71NN

am  https://www.fcdphe.com/
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