Fremont County
Fair & Rodeo Board

MEETING LOCATION:

IN PERSON

Pathfinder Regional Park Event
Center-Auditorium

6655 HWY 115, Florence, CO 81226
719-276-7390

September 8, 2026

Potluck 6:00 pm Board Meeting at 6:30 pm

e Call to Order

e Roll Call

e Approval of Minutes

e Approval of Treasurer's Report

Available

= Beginning Balance ~ Deposits

Category v

General Fund $0.00 $14,707.49 $22,840.59 -$8,133.10 General Fund ~
Awards $0.00 $980.00 $7,376.10 -$6,396.10
Sponsorship $19,173.29 $21,090.60 $0.00 $40,263.80 (Sponsors®
Rodeo $6,417.09 $28,192.00 $33,301.54 $1,307.55 Rodeo 7
(5000 by et $0.00 $0.00 $2,481.00 -$2,481.00 Advertising & .. ¥
Total $25,590.38 $64,970.09 $65,999.23 $24,561.24 =
Rodeo Queen $1,000.00
Pens of Progress $500.00
County Budget $20,000 $0 $20,000.00 $0.00
Current available $24,561.24

(Prizes, ribbons, remaining
Approved/Pending judges, office printing cost) $16,655.00
Rodeo Queen/Pens of
Progress $1,500.00
Estimated ending
Balance $6,406.24



e Public Input & Presentation

o Thank you to everyone for coming and your dedication to the Fair and Rodeo.
We will go around the table and introduce yourselves and what projects you
help with. We would love to hear your feedback on how this year went and
any suggestions you might have for changes.

e Committee Reports
o Livestock: Pick a meeting date and time that works for committee members
o Silent Auction made $1,783.50. A check has been requested for Cornerstone to
hold.

e Unfinished Business
O

o New Business
o VOTE on Fair Board Awards

e Adjourn Meeting

Next Meeting: October 13, 2026 Meeting Room (Officer Elections)



