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FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
October 31, 2017 2:00 p.m.
I. Roll Call
Il. Approval of Minutes of September 26, 2017
lll. Approval of the Agenda
IV. Consent Agenda
A. Warrant Log & EBT Transaction Log Listings
B. Canceled Warrants, Current & Prior Period
C. Monthly Expense
D. Accounts Receivable Write-Offs i
V. Approval of Financial & Caseload Reports
VI. Director's Report
VII. Old Business
A.
VIIl. New Business
A. Hotline County Connection Center (HCCC) Letter of Request and MOU
B.



DIRECTOR F REM ONT C OUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist. 1
Phone: (719)275-2318 . Debbie Payne Dist. 2
Fax: (719) 275-5206 Department of Human Services Dwayne McFall Dist. 3

172 Justice Center Road
Canon City, Colorado 81212

September 26, 2017
2017 MEETING # 9

The Fremont County Board of Social Services (BOSS) met in Regular Session on Tuesday, September 26, 2017, in Conference
Room 208 at the Fremont County Administration Building, 615 Macon, Canon City, Colorado. Chairman Payne called the
meeting to order at 2:00 p.m. Those present included:

Tim Payne Chairman Present
Dwayne McFall Chairman Pro Tem Present
Debbie Bell Treasurer Present

Also present: Brenda Jackson, Fremont County Attorney, Sunny Bryant, Fremaont County Manager, Steve Clifton, Director
Department of Human Services (DHS), Stacie Kwitek-Russell, DHS Agency Administrator-interim Director , Rocco Meconi, DHS
Attorney, Kimberly Grondahl, DHS, and Linda Smith, DHS.

MINUTES: Board Member Bell moved, duly seconded by Board Member McFall, to accept the minutes of the August 29, 2017
meeting with no additions or deletions. Upon vote: Board Member Bell, aye; Board Member McFall, aye; Board Member
Payne, aye. The motion carried.

AGENDA: Board Member McFall moved, duly seconded by Board Member Bell, to approve the agenda for the September 26,
2017 meeting with no additions or deletions. Upon vote: Board Member McFall, aye; Board Member Bell, aye; Board Member

Payne, aye. The motion carried.

CONSENT AGENDA: Board Member Bell moved, duly seconded by Board Member McFall to approve the Consent Agenda:
1. Warrant Log and Electronic Benefit Transaction Listings
2. Canceled Warrants, Current and Prior Period
3. Monthly Expense
4. Account Receivable Write-off
Upon vote: Board Member Bell, aye; Board Member McFall, aye; Board Member Payne, aye. The motion carried.

FINANCIAL/CASELOAD REPORT: Following review and discussion of the financial reports and caseload information needed,
Board Member McFall moved, duly seconded by Board Member Bell, to accept the August financial and caseload reports.
Upon vote: Board Member McFall, aye; Board Member Bell, aye; Board Member Payne, aye. The motion carried.

DIRECTOR’S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities, as well as
responded to questions. Items discussed included:
e GoodNeighbor one year anniversary, doing well, excellent resource for the department and community, provides
trauma services for department, which are funded through IV-E Waiver grant and CORE Services
¢ Discussion with Ventzi Guentchev regarding sexual offender treatment program, potential foster parents for sexual
offenders, and any vocational programming for offenders
e Transition plan moving forward with no concerns
Interim Director report:
e Working on Opiate Grant with Public Health and St. Thomas More; ready for approval
e Josh Ship presentation went well; 205 attendees; Southern Peaks youth had good comments
e  Fremont Community Foundation provided lots of toys and check for $1,000.00
e HB-1451 approved two projects, Caring Dads for approximately $10,000 and GED through workforce for $10,250
Attorney report:
e Very busy first part of year filings, slowed some, now filings are back up; drug related issues are main cause
e About a month left with DHS
Board Member Bell moved, duly seconded by Board Member McFall, to accept the monthly reports. Upon vote: Board
Member Bell, aye; Board Member McFall, aye; Board Member Payne, aye. The motion carried.




2017-2018 CHAFEE PLAN APPROVAL RATIFICATION: Following discussion, Board Member McFall moved, duly seconded by
Board Member Bell, to ratify signature of 2017-2018 Chafee Plan. Upon vote: Board Member McFall, aye; Board Member Bell,

aye; Board Member Payne, aye. The motion carried.

NOVEMBER CHANGE OF MEETING DATE TO NOVEMBER 30, 2017 AT 2:00PM: Following discussion regarding CCl Winter
Conference November 27 — 29, 2017, Board Member Bell moved, duly seconded by Board Member McFall, to approve the
change of November meeting date to Thursday, November 30, 2017 at 2:00pm. Upon vote: Board Member Bell, aye; Board
Member McFall, aye; Board Member Payne, aye. The motion carried.

The meeting adjourned at 2:22 p.m.

)
/ i — 10/31/2017

Chairman, Frémont Count\,‘?/Board of Social Services Date

/7&5/4. /éu.;ﬂu 10/31/2017

Secrétary Date
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10/25/2017

Commissioners Report

2017 Child Welfare Referrals

Month:  September
%%
Total Referrals Number Assigned % Assigned Information & Referrals Unassigned
53 38 72% 53 100%
Breakout by type of Allegation:
Courtesy 0 0.00%
Court-Ordered PImt/Service 0 0.00%
Delinquency 0
Domestic Violence 0
Emotional Abuse 0
Intake Service Request 0
Neglect 31 81.58%
OOHPE 0
Physical Abuse 6 15.79%
Preliminary Investigation 0 0.00%
Relinquishment Counseling o]
Sexual Abuse 1 2.63%
Welfare Check 0
Youth in Conflict 0 0.00%
38 100.00%




To:
From:
Month:

MONTHLY DIRECTOR’S REPORT

Board of Social Services
Steve Clifton
October 2017

The Director’s activities for the month are as follows:

10/02/17

Attended Administrators Meeting to discuss interdivisional program issues and personnel matters
Office visit with Wanda Embrey-Goss to discuss transition and eligibility program updates

Office visit with Stacie Kwitek-Russell on discuss transition and miscellaneous issues

Office visit with Linda Smith regarding transition and personnel

10/09/17

Attended Administrators Meeting to discuss interdivisional program issues and personnel matters
Office visit with Wanda Embrey-Goss to discuss transition and eligibility program updates

Office visit with Stacie Kwitek-Russell on discuss transition and miscellaneous issues

Office visit with Linda Smith regarding transition and personnel

10/12/17

Attended BOSS Mid-Month Meeting
Office visit with Stacie Kwitek-Russell regarding agency concerns
Attended Going Away Celebration for Rocco Meconi

Out on extended medical leave for the remainder of the month

This concludes the Director’s Report for the month. | will be happy to answer any questions at your convenience.




Interim Director’s Report
October 2017

To: Board of Social Services

From: Stacie Kwitek-Russell

October has been a very busy month for Fremont County DHS in several areas. Below are some
highlights:

e The legal team has fully transitioned. Roger Larsen & Katie Larsen both joined the team
officially on October 16™. Travis Carr’s last day with the Department was the 20™. Rocco
Meconi’s last day will be October 31%. He has been slowly transitioning all of his caseload to the
other attorneys. We look forward to this team solidifying and progressing on our goals for an in-
house legal team.

o We met with CDHS staff regarding the possibility of transitioning our Child Welfare hotline
screening from Fremont County staff receiving those calls to the HCCC (Hotline County
Connection Center). We believe this will improve consistency in information gathering and free
up staff resources for other Child Welfare responsibilities. In addition, it will be an anticipated
cost savings.

e  We are exploring the possibility of partnering with the Beautiful Redemption to implement the
Care Portal, which is an entity that coordinates with local faith based organizations to meet
unmet child welfare needs. This is a nation-wide program that is currently serving El Paso
County in Colorado and they are interested in growing to other communities. It is a great
opportunity for local Churches and community members to provide much needed support to
families for needs that DHS cannot meet.

e The Department is collaborating with community partners on two different grants this month.
The first is a Child Maltreatment Prevention planning grant. This is a joint effort with multiple
child-serving entities with Starpoint being the lead agency. We should know in early November
if Fremont County was selected as a grant site. The second grant is through our Community
Child Fatality Prevention Committee. We are requesting additional dollars to assist in two areas
of prevention: Suicide Prevention and children not being left alone in vehicles. FCDPHE is the
lead agency in this grant request.

e FCDHS was approached by CDHS several months ago to partner on developing and
implementing a Customer Service Program in Child Welfare, for the recruitment and retention
of foster parents. We were more than excited to do this, but insisted that it be an agency wide
effort and not isolated to Child Welfare. We developed a committee consisting of agency staff



who exemplify high quality customer service. They are currently revising an existing curriculum
to meet the needs of Fremont County DHS. There is a sub-committee working to develop a
customer service survey as well that will be implemented prior to training to get a baseline and
then subsequently every six months. The primary areas of focus for this project are:

Developing a high quality curriculum for agency wide implementation
o Review and revise agency policies to ensure quality customer service for internal and
external customers

Develop agency specific expectations
Ensure that all performance evaluations address customer service expectations.

We will be developing a survey to help measure our progress in this area. Our goal is to have
everything ready for implementation in 2018 with our training being offered in the first quarter
and everything else following that.

By the end of the month, we will have had two staff present at two different
conferences/Summits due to the high quality work they are doing in their respective areas.
Carrie Porter presented at the Innovations and Family Engagement conference regarding our
practices in Permanency Roundtables for youth. Wanda Embry was invited to present on 10/27
in Denver at the Quality Summit about the strategies she has implemented to achieve such
impressive reductions in error rates below the threshold for SNAP.

We held our quarterly all staff meeting on 10/25. We announced upcoming agency events,
discussed the work being done by our customer service committee, reminded everyone of our
dress code and other policy issues, updated everyone on our alarm system and other agency
details.

The management team is reviewing and updating the FCDHS policy manual in its entirety and
will be submitting it for legal and Board review soon.



DIRECTOR FREM ONT C OUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist. 1
Phone: (719) 275-2318 : Debbie Bell Dist. 2
Fax: (7(19) )275-5206 Department of Human Services Djva}jse McFall st 3
172 Justice Center Road
Canon City, CO 81212

October 31, 2017

Reggie Bicha, Executive Director
Colorado Department of Human Services
1575 Sherman Street, 8th floor

Denver CO 80203

RE: Full Time Information Gathering Services for Fremont County

Dear Mr. Bicha,

The Fremont County Board of County Commissioners (BOCC) officially requests that the State of
Colorado Department of Human Services provide Information Gathering services for our county on a full
time basis, In this case, full time is defined as 24 hours a day 7 days a week. In doing so it is understood
that the Hotline County Connection Center (HCCC) will' answer our calls of suspected child abuse and
neglect and document those initial reports in the statewide reporting system. It is also understood that
all screening, assessment and decision-making responsibilities remain with Fremont County.

We acknowledge that a Memorandum of Understanding (MOU) outlining the terms and conditions, the
roles and responsibilities, and cost reimbursement will need to be prepared and agreed to by all parties
prior to the arrangements becoming final.

Itis understood that the aforementioned request is subject to available resources as determined by the
state and the Hotline County Connection Center (HCCC). In addition, we acknowledge this request is
subject to approval by the State of Colorado Department of Human Services Executive Director.

Requesting Authority

RV ARy | 1013 J2017

Chairman, Fremont County, Board of County Commissioners Date




