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Tim Payne Dist. 1
Phone: (719)275-2318 : i ist.
R oy msss Department of Human Services i Dist. 2

Dwayne McFall Dist. 3
172 Justice Center Road
Canon City, Colorado 81212

FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
November 30, 2017 2:00 p.m.

I. Roll Call
Il. Approval of Minutes of October 31, 2017
lll. Approval of the Agenda
IV. Consent Agenda
A. Warrant Log & EBT Transaction Log Listings
B. Canceled Warrants, Current & Prior Pericd
C. Monthly Expense
D. Accounts Receivable Write-Offs
V. Approval of Financial & Caseload Reports
VI. Director's Report
VII. Old Business
A. Hotline County Connection Center (HCCC) MOU
VIIl. New Business

A. 2018 Merit System Certification
B.



DIRECTOR F REMONT C OUNTY COUNTY BOARD

Steven A. Cllfton T]m Payne Dist, 1
Phone: (719)275-2318 . Debbie Payne Dist. 2
Fax: (719) 275-5206 Department of Human Services Dwayne McFall Dist. 3

172 Justice Center Road
Canon City, Colorado 81212

October 31, 2017
2017 MEETING # 10

The Fremont County Board of Social Services (BOSS) met in Regular Session on Tuesday, October 31, 2017, in Conference
Room 208 at the Fremont County Administration Building, 615 Macon, Canon City, Colorado. Chairman Payne called the
meeting to order at 2:00 p.m. Those present included:

Tim Payne Chairman Present
Dwayne McFall Chairman Pro Tem Present
Debbie Belt Treasurer Present

Also present: Brenda Jackson, Fremont County Attorney, Sunny Bryant, Fremant County Manager, Stacie Kwitek-Russell,
Agency Administrator-Interim Director Department of Human Services (DHS), Rocco Meconi, DHS Attorney, Kimberly
Grondahl, DHS, and Linda Smith, DHS.

MINUTES: Board Member Bell moved, duly seconded by Board Member McFall, to accept the minutes of the September 26,
2017 meeting with no additions or deletions. Upon vote: Board Member Bell, aye; Board Member McFall, aye; Board
Member Payne, aye. The motion carried.

AGENDA: Board Member McFall moved, duly seconded by Board Member Bell, to approve the agenda for the October 31,
2017 meeting with no additions or deletions. Upon vote: Board Member McFall, aye; Board Member Bell, aye; Board Member
Payne, aye. The motion carried.

CONSENT AGENDA: Board Member Bell moved, duly seconded by Board Member McFall to approve the Consent Agenda:
1. Warrant Log and Electronic Benefit Transaction Listings
2. Canceled Warrants, Current and Prior Period
3. Monthly Expense
4. Account Receivable Write-off
Upon vote: Board Member Bell, aye; Board Member McFall, aye; Board Member Payne, aye. The motion carried.

FINANCIAL/CASELOAD REPORT: Following review and discussion of the financial and caseload reports, Board Member McFall
moved, duly seconded by Board Member Bell, to accept the September financial and caseload reports. Upon vote: Board
Member McFall, aye; Board Member Bell, aye; Board Member Payne, aye. The motion carried.

DIRECTOR'’S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities. Stacie Kwitek-
Russell, Interim Director provided a written report and responded to questions
Items discussed included:

e Transition Plan moving along fine, necessary steps are in place, continues to be a work in progress

e  Working on addition of a Customer Service Section to Performance Evaluation Factor Sheets

® Anticipates next month to bring resolution to some of the collaborative grants currently outstanding
Board Member Bell moved, duly seconded by Board Member McFall, to accept the monthly reports. Upon vote: Board
Member Bell, aye; Board Member McFall, aye; Board Member Payne, aye. The motion carried.

HOTLINE COUNTY CONNECTION CENTER (HCCC) LETTER OF REQUEST AND MOU: Following discussion of the cost-saving
benefits with participation in the State HCCC, Board Member Payne moved, duly seconded by Board Member McFall, to
authorize Debbie Bell, Chairman, Fremont County Board of County Commissioners to sign the Letter of Request for HCCC
Services for submission to Reggie Bicha, CDHS Executive Director. Upon vote: Board Member Payne, aye; Board Member
McFall, aye; Board Member Bell, aye. The motion carried.




The meeting adjourned at 2:10 p.m.

yx

11/30/2017
Chairmar/, Fremont County Board of Social Services Date
2 Ok 11/30/2017
Secre{ary Date



11/22/2017

Commissioners Report

2017 Child Welfare Referrals

Month: October
%
Total Referrals Number Assigned % Assigned Information & Referrals Unassigned
119 45 38% 74 62%
Breakout by type of Allegation:
Courtesy 0 0.00%
Court-Ordered PImt/Service 0 0.00%
Delinquency 0
Domestic Violence 0
Emotional Abuse 0
Intake Service Request 0
Neglect 25 55.56%
OOHPE 0
Physical Abuse 15 33.33%
Preliminary Investigation 0 0.00%
Relinquishment Counseling 0
Sexual Abuse 1 2.22%
Welfare Check 0
Youth in Conflict 4 8.89%
45 100.00%
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To:

From:

Interim Director’s Report
November 2017

Board of Social Services

Stacie Kwitek-Russell

We received notice that Mr. Bicha has approved our request to utilize the HCCC (Hotline County
Connection Center) for our Child Welfare Hotline calls. The MOU for this service will be included
in the Board packet and on the agenda for discussion.

In October, 1 reported that the Department was collaborating with community partners on two
different grants: a Child Maltreatment Prevention Planning grant and a Community Child Fatality
Prevention Grant. | am very happy to report that both of these grants were awarded to our
community. These will greatly benefit the children of Fremont County.

The Department was approached by CCPD to collaborate with them on a Co-Responder grant.
CCPD will be submitting this grant to allow a coordinated response between law enforcement
and behavioral health experts to calls that appear to be mental health or substance use driven.
They are hoping for follow up case management connecting the individual to community
resources. If the grant is successful, we would then discuss how the Department/County could
collaborate to meet the case management need.

Customer Service Update:

o The curriculum is now complete. The trainers are working to schedule some practice
trainings with each other to make any necessary adjustments before full
implementation.

o The Survey Sub-committee has completed the first draft of the survey and it will be
reviewed by the management team on 11/30/17. It has been determined that we will
utilize our Social Work student interns to administer the survey on a Monday sometime
after January 15", 2018.

o A new section for customer service has been added to the performance evaluation
factor sheets. Itis in draft form and will be reviewed by the management team on
11/30/17.

On November 7™, | joined CDHS Division of Child Welfare staff in Prowers County to complete a
site review for Prowers County to implement Differential Response. It was a pleasure to assist
and see the practices of another County.

When the opportunity arose for community members to submit proposals to paint a dinosaur
that would be placed in Fremont County, several talented DHS staff put together a successful



design. They have been working on their master piece for weeks now in the evenings and on
weekends. Her design is symbolic of the work that is done at DHS to improve the lives of others.
A “Name that Dinosaur” contest was held among staff and she is now officially named “Hope.”
Please see the attached photos.

We held an Adoption Celebration on November 25" for families that have adopted through
FCDHS. We had snacks, face painting, family pictures, and the opportunity for children to help
decorate Hope the Dinosaur by putting their handprints on the tree of life that covers her sides.
We had families travel from as far away as Denver to join us.

The agency has lost several staff, or has received resignations for December, during the past
month. We are taking this opportunity to evaluate positions, processes and workloads in order
to make any adjustments necessary prior to refilling.

| will be attending the CCl Winter Conference November 27"-29",









CDHS Certification of Compliance - Year 2018
County Personnel and Merit System

Each county merit system shall function under the following principles and requirements in order to be
in comptiance with Section 26-1-120(8), C.R.S., and 9 CCR 2502-1 Rule 2.200:

A. The recruitment, selection, and advancement of employees shall be on the basis of relative
abilities, knowledge, and skills, including open consideration of qualified applicants for initial
appointment.

B. The system shall provide equitable and adequate compensation.
C. The employees shall be trained as needed to assure high quality of performance.

D. The system shall provide for retaining employees on the basis of the adequacy of their
performance, correcting inadequate performance, and separating employees whose inadequate
performance cannot be corrected.

E. The system shall assure fair treatment of applicants and employees in all aspects of personnel
administration without regard to political affiliation, race, color, national origin, sex, religious
creed, age, or disability and with proper regard for the privacy and constitutional rights of such
persons as citizens. This fair treatment principle shall include compliance with all Federal equal
opportunity and nondiscrimination laws.

F. The system shall assure that employees are protected against coercion for partisan political
purposes and are prohibited from using their official authority for the purpose of interfering with or
affecting the results of an election or a nomination for office.

Fremont County certifies that it is in compliance with the above
principles and criteria for the administration and operation of its County Personnel and Merit System
for the reporting year 2018, and has a personnel system in place for the next calendar year to assure
continuing compliance. The person signing below is authorized to undertake this certification.

The County Director is exempt from the County Merit System per the Transitional Plan submitted to the
Colorado Department of Human Services. XYes [ ] No

By:
'Z/Q/@& /3O /7
Signature Date

’T; }é’%’/hf [ﬁf}?f’)}"f—fﬁf&n(‘e
Print Name Title

1575 Sherman Street, Denver, CO 80203 P 303.866.5700 www.colorado.gov/CDHS
John W. Hickenlooper, Governor | Reggie Bicha, Executive Director




